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Advancing Diplomacy and Voices of Advocacy, 

Negotiation and Client-led Equity (ADVANCE) 

 

Summary 

Despite the thousands of advocates employed across WA and immense need for these services, 

there is no dedicated training available to teach specialist advocacy skills. 

 

ADVANCE (working title) is a collaborative project designed to provide specialist training and skill 

development for existing and potential individual community advocates, working in areas of 

social justice and human rights. 

 

Selected organisations are invited to become project partners. 

 

Opportunity 

ADVANCE invites Western Australian non-profit organisations who employ individual advocates 

to express interest in becoming a Project Partner. 

This is a collaborative project that brings together organisations that employ advocates to 

develop and deliver specialist training for individual advocates. The course would be 112 hours of 

training, delivered over six months. 

Selected partner organisations will assist with project governance and course design and will 

collectively develop a resource of highly skilled, specialist advocates for future employment 

needs. 

 

Partner involvement is voluntary and cash neutral but gives partners the Opportunity to send up 

to six staff, volunteers or stakeholders to the course, free of charge (valued at $27,000 inc GST), 

plus access additional places at a nominal fee. 

 

Interested organisations must express their interest in participating by completing  

this nomination form by Friday 23 August. 

 

  

https://docs.google.com/forms/d/e/1FAIpQLSctYXpgHX8hmCrIj2eQC4IQDzFYINfODLxsz6p7s7XfFYRXlg/viewform?usp=sf_link
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Overview 

This is a collaborative project that brings together organisations that employ advocates to 

develop and deliver specialist training for individual advocates. 

Coordinated by local social enterprise training provider Evolve Events and developed by the 

partner organisations, the proposed ADVANCE training course would: 

• Be a dedicated course designed to develop community advocacy skills, with content 

custom developed to meet the needs of employers and clients. 

• Be designed for face to face delivery, and supported by online resources. 

• Consist of 15 days face to face training delivered over six months, along with special 

events and project work. 

• Be formally assessed and require minimum levels of attendance and achievement for a 

completion certificate to be issued. 

• Be recognised by the partner organisations as representing a significant level of Advocacy 
training and well regarded in employment applications. 

 

While the course would not be formally accredited with the VET system, this option would be 

explored in the longer term. 

The estimated value of the ADVANCE training, based on market rates for a course of this length 

and focus, would be $4500 per person. 

The project would also involve the establishment of an Individual Advocacy Network for WA, for 

information and resource sharing, mutual support, ongoing professional development, 

collaboration and promotion of opportunities, via an online community hub. 

While primarily designed for advocates themselves, this hub would also be available to employer 

organisations, especially for the purposes of advocate recruitment. 
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Background 

Advocates are agents of social justice who walk alongside clients and provide advice, 

empowerment and assistance in making their voices heard. Advocates may assist in cases of 

discrimination or to uphold a person’s legal rights, or they may support someone to resolve a 

dispute, make a complaint or negotiate with those in power. 

Professional advocates exist as specialists in organisations dealing with issues such as:  

disability; mental health; housing, tenancy and homelessness; children and youth; seniors and 

elder abuse; carers; law and justice, including victims of crime; alcohol and other drugs; welfare, 

social security and poverty; veterans; health, including palliative care and end of life choices; 

LGBTIQA, family and domestic violence; rural regional and remote services and wellbeing; 

Aboriginal and Torres Strait Islander; and Culturally and Linguistically Diverse (CaLD). 

Many community sector organisations in Western Australia employ dedicated advocates to 

support people who experience disadvantage. However, some people also work as self-

employed freelance advocates, peer-consultants or community representatives. 

Typically, individual advocates take on case work to support specific individuals, whereas 

systemic advocates work on the wider problems such as law reform and shared issues of 

injustice. However, in practice, the two roles often overlap and work in tandem because 

individual cases of need and discrimination are often symptomatic of a larger societal issue. 

Rationale 

It is estimated that there are several thousand individual advocates across WA. While these 

include lawyers, the majority are not legally trained and come from a wide range of educational 

and occupational backgrounds. Most are employed by non-profit community services 

organisations, but there are also a substantial number of voluntary advocates. 

In many cases, those employed as professional advocates are people who have personal lived 

experience of the issues being addressed and are dedicated to helping others facing similar 

situation. For example, a number of disability advocates are those who themselves experience 

disability and many Aboriginal advocates themselves have Aboriginal heritage. 

Despite the importance of advocacy work and the long history of the role, there is currently no 

specialist advocate education available in WA. While a range of existing qualifications may be 

useful for an advocate’s role, there is nothing available in terms of in-depth specialist training for 

community advocacy for non-lawyers. 

The proposed project seeks to fill that gap. It is intended to upskill existing advocacy workers and 

develop a skilled future workforce. 

It is also a bridge to creating viable long-term employment for many people who experience 

disadvantage and high unemployment, as it would prioritise participation by people with lived 

experience of various issues, who wish to become professional advocates. 
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Evolve Events 

Evolve Events is a specialist training social enterprise working extensively 

across the community sector, along with all levels of government and the 

wider community. 

As the project initiator, Evolve Events would coordinate and administrate 

the project, provide secretariat functions, source funding and implement 

the decisions of the Steering Committee. 

Evolve Events’ specialist educators would draft the course content, based on input from the Steering 

Committee, research into best practice and its extensive existing resources in the area. 

Steering Committee 

The ADVANCE project would be guided by a Steering Committee, with a Chair and Secretariat 

provided by Evolve Events. 

The Committee would include: 

• One representative from each partner organisation. 

• At least two experienced professional community advocates. 

• At least two people who have experienced disadvantage and have utilised professional 

advocacy services in the past, who would be paid for their contribution. 

 

Partners 

ADVANCE project partners would be Western Australian non-profit organisations who employ, or 

may potentially employ, individual advocates. A lead agency would auspice the group. 

The project will be structured to minimise the time demands on partner representatives, while 

maximising opportunities for input and quality governance. 

Requested contributions from partner organisations: 

• Join the project Steering Committee. 

• Provide input and guidance about training needs and course priorities. 

• Provide information and expertise in their own specialist area, along with anonymous 

case studies for use in the course. 

• Provide critique and feedback about draft content, prior to being finalised. 

• Assist with promoting the course to their networks and the wider sector. 

• Agree to recognise and value participation in the training in future. 

 

  

https://www.evolvevents.com.au/
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Benefits to partners: 

▪ Be recognised as a contributing partner on course materials and promotions. 

▪ Opportunity to help guide the course development and ensure it meets the needs of 

their specific sector, clients and stakeholders. 

▪ Opportunity to develop a resource of highly skilled, specialist advocates for future 

employment needs. 

▪ Opportunity to send up to six staff, volunteers or stakeholders to the course, free of 

charge (valued at $27,000 inc GST). 

NOTE: numbers of free places per organisation will depend on funding secured and 

final number of partner organisations. 

▪ Opportunity to send an unlimited number of additional staff, volunteers or stakeholders 

to the course for a nominal fee of $800 inc GST, for the life of the project. 

▪ Opportunity to provide a guest speaker for the course, discussing their own area of 

advocacy and showcasing their organisation to potential employees. 

▪ Opportunity to advertise employment and volunteering vacancies and other related 

opportunities through the Advocacy Hub. 

 

Partner involvement is voluntary and cash neutral:  

there is neither payment by nor to partner organisations for their participation. 

 

Course Participation 

The ADVANCE project aims to source funding so that it can accept participants who face financial 

barriers to participation.  The first three courses would each have up to 20 participants and 

would be scheduled in 2020 and 2021.  Each course would welcome: 

• Up to two participants from each partner organisation. 

• Eight funded participants who have their own lived experience of a particular area of 

disadvantage and wish to become professional advocates to support others in similar 

situations. They would be drawn from across the following target groups: 

o people with disability 

o people with mental health issues 

o youth aged 18-25 

o Aboriginal or Torres Strait Islander 

o Culturally and Linguistically Diverse 

o LGBTIQA+ 

o people with lived experience of acute situations such as family violence, 

imprisonment, being a victim of crime, substance abuse, homelessness or 

housing insecurity 

• Other participants, if spaces exist. 
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Funding 

Funding for the project will be sought from Lotterywest on behalf of the collaboration. 

Evolve Events will be responsible for all administration, grant writing and any other pre-funding  

tasks on a voluntary basis. 

An indicative budget has been developed which requests $175,000 to develop the course and 

deliver it three times to up to 20 participants per course. 

Partners will have the option to have input into the final project proposal and budget. 

 

Timeline 

Initial project research and consultation. 

Proposal documents developed for potential partners. 

June 2018-June 2019 

Engaging project partners and appointing lead agency. 

Formalise partnership agreements. 

June-July 2019 

Source funding. 

Advance project planning. 

July-October 2019 

Consultation, course design and content development. 

Marketing planning, logistical planning. 

November 2019 – 

March 2020 

Marketing and registrations for pilot course. March-April 2020 

Deliver pilot course. 

Set up online hub. 

May-October 2020 

Evaluation and review of pilot course. 

Refine and improve. 

October-December 

2020 

Deliver course 2 Feb- July 2021 

Deliver course 3 May-October 2021 

Overall project evaluation and future planning. November-December 

2021 
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Indicative Course Content 

The course content would be refined by the partner organisations on the Steering Committee. 

However, the following is an indicative overview of how the course might be structured, over 15 

one-day modules: 

 

1. Introduction to Individual Advocacy 
Understanding advocacy, types of advocacy, empowerment advocacy. 
Typical roles, case studies. Advocacy tools, tactics and approaches. Building a strategy. 
 

2. Empowerment Advocacy 
Supporting clients to develop self-advocacy skills and ensuring the process remains client 
directed. Distinguish between genuine client goals and our own. 
 

3. PLANNED Advocacy 
In-depth focus on the individual advocacy process: 

• Plan  
• Learn 
• Ask 
• Negotiate 
• Escalate 
• Document 

 
 

4. Client Needs, Vulnerability and Risk 

Understanding the vulnerabilities of a range of specific groups such as people with disability 

or mental health issues, CaLD or Aboriginal communities, young people etc Setting realistic 

expectations. 

 

5. Persuasive Communication and Influencing Decision Makers 
Assertive communications; the role of language; listening skills; verbal, vocal and physical 
communication tools. 
 

6. Negotiation Skills  
Negotiating outcomes; de-escalation skills; seeking win-win solutions; remaining client-
directed, reaching agreement. 
 

7. Research Skills 

Finding relevant information, including legal information. Researching clients and those they 

are negotiating with. 

 

8. Meeting Facilitation and Mediation Skills 
Hosting meetings between clients and other stakeholders. 
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9. Systemic Advocacy  
Links between systemic and individual advocacy. When to call upon systemic tactics. 
 
 

10. Legal Education and Formal Advocacy 

Knowing client’s rights. Key legal issues for advocates and where to source legal support. Also 

explores engagement with formal complaint bodies. 

 

11. Writing Skills for Advocates 
Client records and Case Notes. FOI and other legal issues. 
Advocacy in writing. 
 
 

12. Building Community Alliances and Leveraging Support 
Engaging the community with the issue and seeking wider input. 
 
 

13. Support Client Wellbeing 

Mental Health Issues, supporting client needs, recognising risk factors, sourcing further 

specialist support. 

 

 

14. Advocacy Careers (and student project presentation) 

Exploration of types of advocacy careers and how to seek work.  

Further study options. Getting involved in the Advocacy Hub. 

Presentations of key student projects. 

 

 

15. Selfcare and Sustainable Practice 
Professional boundaries and maintaining personal wellbeing when advocating. 
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Expressing interest as a partner organisation 

Partner eligibility: 

• WA-based organisation or substantial operations in WA 

• Incorporated, not for profit organisation 

• Employs or seeks to employ paid or voluntary individual advocates 

• Operates in a human services / social justice area 
 

Note: while animal or environmental advocates may find the training to be of value, it is 

not the core focus of this project and these organisations will not be selected as partners. 

• Able to provide a representative to participate in the Steering Committee and provide 

other feedback as needed 

• Willing to help promote the project and final course within their sector 

• Willing to recognise completion of the course as a positive attribute in future job 

applicants 

 

Further information: 

To ask questions or for a confidential, no obligation discussion about any aspect of this project, 

please contact: 

 

Katrina Bercov 
Director, Evolve Events 

Suite 9, 150 Hay Street 

Subiaco, WA, 6008 
(08) 6117 5520 

katrina@evolvevents.com.au 

www.evolvevents.com.au 

 

Express Interest in partnering: 

Interested organisations must express their interest in participating by completing  

this nomination form by Friday 23 August, 2019. 

 

http://www.evolvevents.com.au/
https://docs.google.com/forms/d/e/1FAIpQLSctYXpgHX8hmCrIj2eQC4IQDzFYINfODLxsz6p7s7XfFYRXlg/viewform?usp=sf_link

